
�
�

�
:HOFRPH�WR�WKH�&ODVV�RI�����

7KH�3ULGH�$OXPQL�%DQG�$VVRFLDWLRQ�ZRXOG�OLNH�WR�ZHOFRPH�WKH�&ODVV�RI�����
�

*UDFH�$GROSKVRQ 0DULVD�)UDQFLV 'LDQH�/HGVRPH &KULVWLH�5HLG
$VKOH\�%DNHU /HD�)UHQFK $PDQGD�/OR\G $ODQD�5XIH
-RQ�%HQMDPLQ $O\�*DUEHURJOLR 'DQD�/\EHUJHU -XOLD�6FKRVWDN
%ULWQH\�%HQQHWW 'DQLHOOH�*UHHDU 0RUJDQ�/\GLF +DOOLH�6KDZ

.DWKHULQH�%RRUPDQ =DFK�*ULPHV 0DUN�0DUD 6DUDK�6PLWK
/XNH�%UXFH 1LFN�+DOO $O\VVD�0F&OXUH &OD\�6Q\GHU

6KDQQRQ�&ODUN %UHWW�+DQQD .D\OD�0F+DQ $O\VVD�6XIIURQ
.ULVWLQ�(PELFN 0LNH�+DZVPDQ 7RQL�0L]H .DWLH�6XUGHO
$O\VVD�(PLJK -DFRE�+HVVHUW $PEHU�1RUPDQ $OH[D�7KRPDV

0DULD�(VSHQVFKLHG %ULWWDQ\�+ODXG\ 'HLGUH�3XOOH\ $SU\O�7LGG
&DVH\�)RUFH

6SHQFHU�)RUVKH\
$OH[�.LQJVEXU\
+HDWKHU�.QRWWV

$XGUH\�4XLQQ
*UHJ�5HFKQHU

0RUJDQ�7XFN
5\DQ�8UEDQVNL
/LQGVH\�:KDOHU
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�
3OHDVH�MRLQ�PH�LQ�ZHOFRPLQJ�RXU������VHQLRUV�LQWR�³7KH�3ULGH´�
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,¶G�OLNH�WR�VWDUW�RII�E\�WKDQNLQJ�WKH�DOXPQL�FRPPLWWHH�DQG�RXU�'LUHFWRUV�6FRWW�&XUIPDQ�DQG�%UDQGRQ�'X9DOO�IRU�UHDOO\�
SXWWLQJ�WRJHWKHU�DQ�LQFUHGLEOH�SURJUDP�WKLV�SDVW�\HDU�DQG�ZH
UH�DOUHDG\�KDUG�DW�ZRUN�RQ�WKH������VFKHGXOH��<RXU�
DOXPQL�FRPPLWWHH�LV�D�YHU\�ZHOO�RLOHG�PDFKLQH�DW�WKLV�SRLQW�ZLWK�PXFK�WHQXUH�DQG�GHGLFDWLRQ��DQG�FRQWLQXHV�WR�EH�DQ�
LQFUHGLEOH�JURXS�WR�ZRUN�ZLWK��
�
7KLV�SDVW�\HDU��ZH�VDZ�RQH�RI�RXU�ODUJHU�JURXSV�RI�DOXPQL�JDWKHU�IRU�ERWK�WKH�&X\DKRJD�)DOOV�0HPRULDO�'D\�3DUDGH�
DQG�7KH��WK� RI� -XO\�3DUDGH� LQ�6WRZ�� ,� DP�FRQVWDQWO\� WROG� E\�SDUDGH�RUJDQL]HUV� DQG� FLW\� RIILFLDOV� WKDW�7KH�3ULGH�
$OXPQL�LV�RQH�RI�WKH�PRVW�EHORYHG�JURXSV�LQ�WKH�SDUDGH��7KLV�\HDU��ZH�JHW�WR�DGG�D�WKLUG�SDUDGH�IRU�WKH�&X\DKRJD�
)DOOV�%LFHQWHQQLDO��RQ�6DWXUGD\��$XJXVW���WK��7KLV� LV�JRLQJ�WR�EH�D�%,*�HYHQW� IRU� WKH�FLW\�DQG�,�DP�UHDOO\�H[FLWHG�
ZH
YH�EHHQ�DVNHG�WR�SHUIRUP�
�
2XU�EDQG�VKRZ�SHUIRUPDQFH�ZDV�YHU\�UHVSHFWDEOH�ZLWK�MXVW�XQGHU�����PHPEHUV��DOWKRXJK�ZH
G�OLNH�WR�VHH�PRUH�RI�
\RX�RXW�WKHUH��7KLV�FRPLQJ�\HDU��ZH�ZLOO�EH�SOD\LQJ��:KDW�D�:RQGHUIXO�:RUOG��IRU�RXU�FRQFHUW�QXPEHU��ZKLFK�KDV�
EHHQ�DUUDQJHG�E\�%RE�)HOGEXVK��DW�WKH�UHTXHVW�DQG�FRPPLVVLRQ�RI�0U��5DQG\�)LOPRUH��WKH�),1(67�DQQRXQFHU�RXW�
WKHUH�
�
2XU� IXQGUDLVLQJ� WKLV�SDVW� \HDU�ZDV�RYHU� WKH� WRS� IRU�5RFNLQ
� RQ� WKH�5LYHU�DQG�)HVWD� ,WDOLDQD��7RJHWKHU�� WKH�3ULGH�
$OXPQL�DQG�,03�JURXSV�HDUQHG�DOPRVW�������������RXU�ODUJHVW�\HDU�HYHU���ZKLFK�ZH�VSOLW��2XU�WZR�JURXSV�KDG�VR�
PXFK�IXQ�DQG�FDPDUDGHULH�WRJHWKHU��WKDW�ZH�ZLOO�MRLQ�DJDLQ�LQ������IRU�5RFNLQ
�DQG�)HVWD��$�ELJ�WKDQNV�JRHV�RXW�WR�
0LFKHOOH�*ULPHV��,03�3UHVLGHQW��ZKR�FRQWLQXHV�WR�PDNH�WKLV�KDSSHQ�
�
'XH� WR� \RXU� FRQWLQXHG�KHOS� DQG� VXSSRUW� DW� RXU� IXQGUDLVLQJ�HYHQWV� ODVW� \HDU��ZH�DZDUGHG� WKH� WKLUG�3ULGH�$OXPQL�
6FKRODUVKLS�LQ�0D\�RI������WR�D�JUDGXDWLQJ�VHQLRU�DQG�SODQ�D�IRXUWK�IRU�WKLV�VSULQJ��:H�DUH�DOVR�JRLQJ�WR�SXUFKDVH�D�
QHZ�.LQJ�7XED�DQG�GRQDWH�LW�WR�WKH�EDQG�DV�WKH�WXED�OLQH�ZLOO�EH�JURZLQJ�IURP���WR����IRU������
�
:H�FDQQRW�FRQWLQXH� WR�GR� WKLV�ZLWKRXW�\RX������� LV� WKH�\HDU� WR�JHW� UH�LQYROYHG�DQG�UH�DFTXDLQWHG�ZLWK� WKH�3ULGH��
7KLV�RUJDQL]DWLRQ�H[LVWV�IRU�\RX�DQG�EHFDXVH�RI�\RX��3OHDVH�UHYLHZ�WKH������FDOHQGDU�RQ�WKH�EDFN�SDJH�DQG�PDNH�
SODQV�WR�DWWHQG�VRPH�RI�WKHVH�H[FLWLQJ�HYHQWV�WR�VKRZ�\RXU�FRQWLQXHG�SULGH�DQG�GHGLFDWLRQ�
�
�
5HVSHFWIXOO\�6XEPLWWHG�
�
0DUN�%RZHUV��3UHVLGHQW
7KH�3ULGH�$OXPQL
�
�

7+(�',5(&725¶6�&251(5
�%UDQGRQ�'X9DOO�

�
7KDQN�\RX�DJDLQ��WR�WKH�PHPEHUV�RI�WKH�3ULGH�$OXPQL�%DQG�WKDW�FDPH�RXW�WR�PDUFK�LQ�RXU���HYHQWV� ODVW�6SULQJ���
6XPPHU��(DFK�\HDU�,�JHW�WKH�SULYLOHJH�RI�ZRUNLQJ�ZLWK�WKH�3ULGH�$OXPQL�%DQG�,�ILQG�LW�HVSHFLDOO\�UHZDUGLQJ�WR�PHHW�
QHZ�SHRSOH��7KHUH�ZHUH�PDQ\�QHZ�IDFHV�WKDW�FDPH�WR�PDUFK�DQG�WKDW
V�DOZD\V�JRRG�WR�VHH��7KH�RQO\�ZD\�IRU�WKH�
DOXPQL�EDQG�WR�FRQWLQXH�WR�H[LVW�LV�IRU�RXU�7LJHU�%DQG�$OXPQL�WR�FRQWLQXH�PDUFKLQJ��DQG�WR�UHFUXLW�QHZ��ROG��SHRSOH�
WR�FRPH
�
:H�DOZD\V�DSSUHFLDWH�VHHLQJ�D�ODUJH�FURZG�DW�RXU�EDQG�VKRZ��EXW�XQIRUWXQDWHO\�WKHUH�DUH�PDQ\�DEOH�ERGLHG�$OXPQL�
%DQG�PHPEHUV�VLWWLQJ�LQ�WKH�VHDWV�LQVWHDG�RI�PDUFKLQJ�RQ�WKH�ILHOG��,�WKLQN�ZH�KDYH�D�JUHDW�WLPH�OHDUQLQJ�RXU�VKRZ��
DQG�WKH�FRRSHUDWLRQ�OHYHO�DPRQJVW�WKH�PHPEHUV�LV�XQXVXDOO\�KLJK��,�DSSUHFLDWH�WKH��UHJXODUV��WKDW�KDYH�KHOSHG�PH�
JDLQ�D�EHWWHU�XQGHUVWDQGLQJ�RI�KRZ�WKLV�JURXS�QHHGV�WR�IXQFWLRQ��1RZ�WKDW�,�IHHO�YHU\�FRPIRUWDEOH�ZLWK�ZKDW�ZH�GR��,�
IHHO�WKDW�PXFK�VWURQJHU�DERXW�WKH�QHHG�IRU�025(�RI�RXU�DOXPQL�WR�FRPH�RXW�DQG�PDUFK�DW�WKH�EDQG�VKRZ��,I�+$/)�
RI�WKH�DOXPQL�EDQG�PHPEHUV�WKDW�ZHUH�LQ�DWWHQGDQFH�DW�WKH�EDQG�VKRZ��ZHDULQJ�WKHLU�JROG�VKLUWV�WR�ERRW���ZHUH�RXW�
WKHUH�RQ�WKH�ILHOG��ZH�ZRXOG�($6,/<�WRS�����PDUFKHUV�RQ�WKH�ILHOG��7KLQN�DERXW�KRZ�DZHVRPH�WKDW�ZRXOG�EH��
�
0U��)HOGEXVK�KDV�JUDFLRXVO\�DJUHHG�WR�DUUDQJH�RXU�FRQFHUW�QXPEHU�IRU�WKH�EDQG�VKRZ���,W
V�DOZD\V�D�WUHDW�WR�JHW�WR�
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SOD\�PXVLF�DUUDQJHG�E\�0U��)HOGEXVK��7KLV�\HDU
V�FRQFHUW�QXPEHU�LV��:KDW�D�:RQGHUIXO�:RUOG���7KH�PXVLF�VKRXOG�
EH�DYDLODEOH�HDUO\�HQRXJK�IRU�SHRSOH�VWDUW�SUDFWLFLQJ�ZHOO� LQ�DGYDQFH�RI�WKH�EDQG�VKRZ��7KLV�\HDU
V�EDQG�VKRZ�LV�
VFKHGXOHG�IRU�7XHVGD\��$XJXVW����������
�
3OHDVH� FRQVLGHU�PDUFKLQJ� LQ� WKH�6WRZ��WK�RI� -XO\�3DUDGH�DV�ZHOO�� ,� KDG� WKH�RSSRUWXQLW\� WR� OHDG� WKH�EDQG� LQ� WKH�
SDUDGH�WKLV�SDVW�$XJXVW�DQG�LW�ZDV�UHDOO\�IXQ��7KH�ZHDWKHU�ZDV�SOHDVDQW��QR�RQH�IHOO�RYHU��DQG�HYHU\RQH�DORQJ�WKH�
SDUDGH�URXWH�ZDV�DSSUHFLDWLYH�RI��7KH�3ULGH���7KLV�ZDV�P\�ILUVW�WLPH�YLHZLQJ�RU�PDUFKLQJ�LQ�WKH�SDUDGH��DQG�,�JRW�D�
FKDQFH�WR�VHH�H[DFWO\�ZK\�VR�PDQ\�SHRSOH�FRPH�WR�ZDWFK��7KDQN�\RX�WR�HYHU\RQH�WKDW�PDUFKHG�LQ�WKH�SDUDGH�WKLV�
\HDU�DQG�SOHDVH�FRQVLGHU�UHWXUQLQJ��ZLWK�D�QHZ�IULHQG��RU�WZR��RU�WKUHH��IRU�WKH������HYHQW�
�
7KH� &X\DKRJD� )DOOV� 7LJHU� 0DUFKLQJ� %DQG� KDV� D� ULFK� DQG� GLVWLQJXLVKHG� SDVW�� 2XU� DOXPQL� EDQG� VHUYHV� DV� D�
VLJQLILFDQW�UHPLQGHU�RI�WKH�ULFK�WUDGLWLRQ�WKLV�EDQG�KDV�HQMR\HG��%ULQJLQJ�WRJHWKHU�WKH�PDUFKLQJ�EDQG�PHPEHUV�IURP�
WKH�GLIIHUHQW�JHQHUDWLRQV�WR�PDNH�RQH�ODUJH�DOXPQL�EDQG�LV�YHU\�HQMR\DEOH��,W
V�IXQ�WR�OLVWHQ�WR�WKH�VWRULHV�IURP��EDFN�
LQ� WKH� GD\��� HYHQ� LI� WKH� JUDQGHXU� RI� WKRVH� VWRULHV� KDV� JURZQ� ZLWK� WLPH�� (YHU\RQH� KDV� IRQG� PHPRULHV� RI� WKHLU�
WLPH�ZLWK� WKH�EDQG��DQG�,� WKLQN� WKDW�RXU�VKRUW� WLPH�WRJHWKHU�SUHSDULQJ�IRU� WKH�EDQG�VKRZ�LV�D�JUHDW�RSSRUWXQLW\� WR�
UHFRQQHFW�ZLWK�ROG�IULHQGV��3/($6(�GR�ZKDW�\RX�FDQ�WR�QRW�RQO\�EH�SUHVHQW�WR�PDUFK��EXW�DOVR�UHFUXLW�\RXU�IULHQGV�
WR�JLYH� LW�D� WU\��0RVW�� LI�QRW�DOO��RI�RXU�QHZ�PDUFKHUV� IURP�ODVW�\HDU
V�EDQG�VKRZ�SHUIRUPDQFH�ZHUH�DVWRQLVKHG�DW�
KRZ�PXFK�WKH\�UHPHPEHUV��KRZ�HDV\�LW�ZDV�WR�OHDUQ�WKH�PDUFKLQJ�URXWLQHV�DQG�VWHSV��DQG�PRVW�RI�DOO�+2:�08&+�
)81�,7�:$6�72�'2�,7�$//�$*$,1�
�
7KDQN�\RX�DJDLQ�WR�DOO�RI�RXU�DOXPQL�DQG�\RXU�JHQHURXV�VXSSRUW�RI�,QVWUXPHQWDO�0XVLF�KHUH�LQ�WKH�&X\DKRJD�)DOOV�
&LW\�6FKRROV�
�
3URXG�WR�EH�D�7LJHU�
�
%UDQGRQ�6��'X9DOO��'LUHFWRU
&X\DKRJD�)DOOV�7LJHU�0DUFKLQJ�%DQG

�
7+$1.�<28�

�
3OHDVH� KHOS� WKH� 3ULGH� WR� WKDQN� &,&� ZKR� FDPH� WKURXJK� ZLWK� UHQWDO� LQVWUXPHQWV�� 5HLWHU� 'DLU\� ZKR� VXSSOLHG� FROG�
GULQNV�IRU�WKH�EDQG�VKRZ��'RXJ�)OLQQ�DW�$FPH��0LFKHOOH�*ULPHV��,03�3UHVLGHQW��%UDQGRQ�'XYDOO�DQG�'XVWLQ�+DUULV�
ZKR�DOZD\V�DOORZ�XV�WR�FRPH�KRPH�DQG�XVH�WKH�EDQG�URRP��-LP�6WDQOH\�DQG�9LFWRULD�%XUGHWWH��RXU�RIILFLDO�3ULGH�
SKRWRJUDSKHUV�IURP�'LVWLQFWLYH�,PDJHV��0DUVKD�0F.HQQD�DW�WKH�)DOOV�&LW\�3UHVV��DQG�ILQDOO\��WKDQN�\RX�WR�DOO�ZKR�
DWWHQGHG�WKLV�\HDUV¶�HYHQWV�
�
7KH�$OXPQL�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�)RUVKH\V�IRU�RQFH�DJDLQ�KDYLQJ�WKH�0XVWDQJ�DYDLODEOH�IRU�ERWK�SDUDGHV����

�
�

3ULGH�$OXPQL�%DQG�$VVRFLDWLRQ
�����7UHDVXUHU
V�5HSRUW

-RKQ�:DON
� � � � � � �
� � � � � � �
%HJLQQLQJ�%DODQFH��������� ��������� � ([SHQVHV� �
� � � � � 5RFN
Q�RQ�WKH�5LYHU �����������������
,QFRPH� � � � 6FKRODUVKLS�IRU�6HQLRU ��������
� ,WDOLDQ�)HVWLYDO ���������� � � 'RQDWLRQ�WR�,03 ��������
� 6WRZ�)RXUWK�RI�-XO\�3DUDGH ������������� � � )RRG�	�VXSSOLHV��6XQGD\�GLQQHU� ��������
� 5RFN
Q�RQ�WKH�5LYHU ������������ � � +DOO�UHQWDO��0RQGD\�SDUW\� ��������
� 0HPEHUVKLS�GXHV��SL]]D�	 ���������� � � )RRG�	�VXSSOLHV��0RQGD\�SDUW\� ��������
� PHUFKDQGLVH�VDOHV � � � 3L]]D��SL]]D�SDUW\�Z�7LJHU�%DQG� ��������
� � � � � 6KLUWV��IRU�VDOH�DW�VKRZ� ��������
� � � � � 'HFDOV��IRU�VDOH�DW�VKRZ� ��������
� ��� � � 7�VKLUWV��IRU�JUDGXDWLQJ�VHQLRUV� ��������
� � � � � 3L]]D�SDUW\�IRU�JUDGXDWLQJ�VHQLRUV �������
� � � � � %DQTXHW�GLQQHU�WLFNHWV �������
� � � � � &KULVWPDV�3DUW\ ��������

�
�

�



� � � � � 3DUDGH�6XSSOLHV ��������
� � � � � 3ULGH�$ZDUG �������
� � � � � 32�%R[�UHQWDO �������
� � � � � %DQN�&KDUJHV ������
� � � � � 1HZVOHWWHU ��������
� � � � � *LIW�FHUWLILFDWHV��GLUHFWRU��DQQRXQFHU� ��������
� � � � � � �
� � � � (QGLQJ�%DODQFH��������� ���������������
�
�
�
�

������2IILFHUV
�

&RQJUDWXODWLRQV� WR� \RXU� �����2IILFHUV�� �0DUN� %RZHUV� �¶����� 3UHVLGHQW�� 6WHYH�0LHWXV� �µ����� 9LFH� 3UHVLGHQW�� -RKQ�
:DON��¶�����7UHDVXUHU��0LNH�3ULFH��¶�����6HFUHWDU\
�

(QWHUWDLQPHQW�&RPPLWWHH
�.DUOD�.LOJRUH�+HVV��

�
:HOO��ZKR�GRHVQ¶W�ORYH�DQ�DUWLFOH�DERXW�IRRG�DQG�SDUWLHV��
�
2Q�6XQGD\��DIWHU�D�ORQJ�GD\�RI�UHJLVWUDWLRQ��PXVLF�SUDFWLFH�DQG�RXWGRRU�SUDFWLFH��LQ�WKH�UDLQ����ZH�KDG�WKH�WUDGLWLRQDO�
&KLFNHQ�DQG�-R�-RV�IURP�)LHVWD�RQ�%DLOH\�5G���:KDW�D�GHOLFLRXV�WUHDW�DQG�,�WKLQN�WKDW�PRVW�RI�\RX�DUH�OLNH�PH�DQG�
RQO\�HDW�WKLV�RQFH�D�\HDU�RQ�$OXPQL�ZHHNHQG���:H�DWH�LW�DOO�DQG�GLGQ¶W�KDYH�DQ\�OHIWRYHUV��)RU������ZH�PD\�KDYH�
WR�RUGHU�PRUH��:H�DOVR�HQMR\HG�IUHVKO\�EDNHG�FRRNLHV�WKDW�ZHUH�EURXJKW�WR�XV�E\�$ODQ�&RRO¶V�PRP���:KDW�D�QLFH�
VXUSULVH�IRU�XV�DQG�ZH�HQMR\HG�KHU�JHQHURVLW\��
�
2Q� 0RQGD\� QLJKW� DIWHU� RXU� SUDFWLFH�� ZH� KHDGHG� RYHU� WR� WKH� ,WDOLDQ�$PHULFDQ� &OXE� WR� KDYH� WKH� \XPP\� VXE�
VDQGZLFKHV� IURP�$FPH�DQG� WKH�FKLSV�DQG�VQDFNV� WKDW�ZHUH�GRQDWHG�E\�'DQ�'HH�� �$�ELJ�7+$1.�<28� WR�'RXJ�
)OLQQ�IRU�FRRUGLQDWLQJ�ZLWK�'DQ�'HH�IRU�WKHLU�JHQHURXV�GRQDWLRQ��:H�DUH� ORRNLQJ�IRUZDUG�WR� LW�DJDLQ�WKLV�\HDU��:H�
DOZD\V�HQMR\�RXU�WLPH�DW�WKH�,$&�DQG�WKDQN�\RX�WR�WKH�FRPPLWWHH�IRU�SXUFKDVLQJ�HYHU\RQH¶V�ILUVW�URXQG�RI�GULQNV��
7XHVGD\�QLJKW�DIWHU� WKH�VKRZ�ZH�ZHOFRPHG� WKH�FXUUHQW�7LJHU�%DQG� WR� MRLQ�XV� IRU�RXU�5RFFR¶V�SL]]D�SDUW\� LQ� WKH�
FDIHWHULD��:KDW�D�JUHDW�ZD\�WR�VRFLDOL]H��VKDUH�RXU�VWRULHV�ZLWK�WKHP��DQG�FHOHEUDWH�D�VXFFHVVIXO�EDQG�VKRZ��$JDLQ��
ZH�DWH�DOO�WKH�IRRG�DQG�ZH¶OO�KDYH�WR�RUGHU�PRUH�WKLV�\HDU��
�
$�ELJ�WKDQN�\RX�WR�$ODQ�&RRO��(GGLH�+DQNLQV��0DUN�%RZHUV��$QQLH�:DONHU��/LVD�%HFN��6XH�0DGLJDQ�DQG�DOO�RI�WKH�
RWKHUV�WKDW�KHOSHG�ZLWK�WKH�VHW�XS��FOHDQ�XS��IRRG�SLFN�XS��HWF���7KH�HQWHUWDLQPHQW�FRPPLWWHH�FRXOG�QRW�H[LVW�ZLWKRXW�
DOO� WKHVH� ILQH�KHOSHUV��:H�DOVR�ZRXOG� OLNH� WR�H[WHQG�RXU� WKDQNV� WR� WKH�FXVWRGLDO�VWDII�DW�&)+6��:LWKRXW� WKHP��ZH�
ZRXOG�QRW�KDYH�VXFK�D�JUHDW�VSDFH�WR�KRVW�RXU�6XQGD\�DQG�7XHVGD\�HYHQWV��7KH\�DUH�WUXO\�GHGLFDWHG�WR�WKHLU�MRE�
DQG�DUH�JHQHURXV�ZLWK�WKHLU�WLPH�DQG�DWWHQWLRQ�WR�RXU�QHHGV��
�
:H�DUH�DOZD\V�ORRNLQJ�IRU�PRUH�PHPEHUV�WR�MRLQ�WKH�HQWHUWDLQPHQW�FRPPLWWHH�DQG�ZH�ZHOFRPH�\RXU�VXJJHVWLRQV�
RU�FRPPHQWV��3OHDVH�IHHO�IUHH�WR�FRQWDFW�XV��:H�DUH�ORRNLQJ�IRUZDUG�WR�SODQQLQJ�WKH�HYHQWV�IRU������DQG�WKH�WLPH�WR�
VRFLDOL]H��UHFRQQHFW�ZLWK�ROG�IULHQGV�DQG�HQMR\�DQRWKHU�IXQ�\HDU�WRJHWKHU��
�

,QVWUXPHQW�5HQWDOV�DQG�'RQDWLRQV
�0LNH�3ULFH�

�
0LNH�3ULFH�KHUH�ZLWK�\RXU�DQQXDO�LQVWUXPHQW�XSGDWH��)LUVW�RII�,�ZRXOG�OLNH�WR�RQFH�DJDLQ�WKDQN�&,&�IRU�DOORZLQJ�XV�
WKH�XVDJH�RI�VRPH�RI�WKHLU�LQVWUXPHQWV�IRU�WKH�EDQG�VKRZ�WKLV�\HDU���:H�KDYH�DFTXLUHG�D�IHZ�RWKHU�LQVWUXPHQWV�WKLV�
SDVW�\HDU��7KH�LQVWUXPHQWV�WKDW�WKH�DOXPQL�RZQ�KDYH�DOO�EHHQ�WDNHQ�XS�WR�&,&�DQG�UH�SDGGHG��UH�FRUNHG��RLOHG�DQG�
DUH�UHDG\�IRU�DFWLRQ�WKURXJKRXW�WKH�IROORZLQJ�\HDU��7KLV�PHDQV�WKDW�WKH�H[FXVH�RI��,�GRQ
W�KDYH�DQ�LQVWUXPHQW��ZLOO�
QR�ORQJHU�ZRUN��VR�FRPH�DQG�MRLQ�XV�WKLV�\HDU�IRU�DOO�WKH�LQVWUXPHQWDO�IHVWLYLWLHV�

�
�

&X\DKRJD�)DOOV�0HPRULDO�'D\�3DUDGH

�
�

�



�6WHYH�0LHWXV�
�

$V�DOZD\V�� WKH�3ULGH�$OXPQL�%DQG�RQFH�DJDLQ�PDGH�D�VSHFWDFXODU�DSSHDUDQFH�DW� WKH�&X\DKRJD�)DOOV�0HPRULDO�
'D\�3DUDGH���:H�KDG�D�GLIIHUHQW�OLQH�XS�URXWLQH�WKLV�\HDU���$V�PRVW�HYHU\RQH�NQRZV�E\�QRZ��6WDWH�5RDG�6KRSSLQJ�
&HQWHU�LV�JRQH���1RW�FORVHG��EXW�*21(���6R�ZH�ZHUH�OLQHG�XS�LQ�WKH�HPSW\�VSDFH�ZKHUH�WKH�VKRSSLQJ�FHQWHU�XVHG�
WR�EH���.LQG�RI�QRVWDOJLF�IRU�XV�³PRUH�YHWHUDQ´�PHPEHUV��EXW�LW�ZDV�QLFH�WR�KDYH�D�ORW�RI�URRP�WR�VSUHDG�RXW�DQG�YLVLW�
ZLWK�ROG��H[FXVH�PH�«�YHWHUDQ�DQG�QHZ�PDUFKHUV���%\�WKH�ZD\��ZH�ZHUH�ORRNLQJ�IRU�\RX��ZK\�ZHUHQ¶W�\RX�WKHUH"��
7KH�RQO\�GRZQ�VLGH�LV�WKDW�WKH�FXUUHQW�7LJHU�%DQG�JHWV�SUHIHUUHG�SODFHPHQW��DQG�ULJKWIXOO\�VR��KRZHYHU�ZH�GRQ¶W�JHW�
WR�VHH�WKHP�PDUFK�E\�DQ\PRUH���$�VPDOO�SULFH�WR�SD\��EXW�ZH�VWLOO�IHHO�OLNH�ZH¶UH�D�SDUW�RI�WKDW�EDQG�DQG�OLNH�WR�FKHHU�
WKHP�RQ��
$IWHU�D�VKRUW�ZDLW��ZH�JHW�WKH�JR�DKHDG�IURP�0U��&XUIPDQ�WR�OLQH�XS�DQG�SUHSDUH�WR�VWHS�RII���:H�ZHUH�VWLOO�ORRNLQJ�
IRU�\RX���:H�WKRXJKW�\RX�PLJKW�EH�UXQQLQJ�YHU\�ODWH��EXW�ZH�ZHUH�VWLOO�SUHSDUHG�WR�PDNH�D�VSRW�IRU�\RX���$Q\ZD\��ZH�
PDGH�RXU�ZD\�RXW�RQWR�3RUWDJH�7UDLO�WR�EHJLQ�RXU�WUHN�WR�WKH�FHPHWHU\���7KH�ZHDWKHU�ZDV�ZLWK�XV�WKDW�GD\���$IWHU�
D�YHU\�ZHW�DQG�UDLQ\�VSULQJ��ZH�KDG�VXQQ\�VNLHV� WKH�ZKROH�GD\�� �$QG�ZKLOH� LW�ZDV�D�ELW�ZDUP�� LW�ZDV�YHU\�PXFK�
ZHOFRPHG�DIWHU�WKH�FROG�DQG�UDLQ�ZH�KDG�SXW�XS�ZLWK�WKH�PRQWKV�SULRU�
�
/DVW�\HDU�0U��&XUIPDQ�DGGHG�³7KLV� ,V�0\�&RXQWU\´� WR�RXU�SDUDGH�UHSHUWRLUH� WR�JLYH� LW�VRPH�YDULHW\�� �'RQ¶W�ZRUU\�
DERXW�KDYLQJ�WR�OHDUQ�D�QHZ�SLHFH�RI�PXVLF���,W�LV�D�YHU\�HDV\�DUUDQJHPHQW�DQG�PRVW�RI�WKH�PDUFKHUV�OHDUQHG�LW�LQ�
WKH�³UXQ�WKURXJK´�MXVW�EHIRUH�VWHSSLQJ�RII���6R�GRQ¶W�PDNH�WKDW�DQ�H[FXVH�IRU�QRW�EHLQJ�WKHUH�QH[W�\HDU���:H�H[SHFW�
WR�VHH�\RX�WKHUH��DQG�ZH�NQRZ�ZKHUH�\RX�OLYH��RU�DW�OHDVW�ZKHUH�\RX�XVHG�WR�OLYH�
�
$V�DOZD\V��WKH�IDQV�OLQHG�3RUWDJH�7UDLO�DW�WLPHV���DQG���SHRSOH�GHHS���<RX¶YH�QHYHU�IHOW�DQ�DSSUHFLDWLRQ�DV�ZKHQ�
WKH�FURZG�FKHHUV�DQG�\RX�NQRZ� WKH\�DUH�FKHHULQJ� IRU� \RX�� �:DLW�� \HV�\RX¶YH� IHOW� WKDW�EHIRUH�EHFDXVH�\RX�ZHUH�
LQ�WKH�7LJHU�%DQG���$OO�WKH�PRUH�UHDVRQ�WR�MRLQ�XV�QH[W�\HDU�VR�\RX�FDQ�UHOLYH�WKDW�PHPRU\���$Q\ZD\��EDFN�WR�WKH�
SDUDGH��WKLV�DUWLFOH�LV�VXSSRVHG�WR�EH�DERXW�WKH�SDUDGH����ZH�PDGH�LW�GRZQ�3RUWDJH�7UDLO�ZLWKRXW�LQFLGHQW�XQWLO�ZH�
URXQGHG�)RXUWK�6WUHHW���7KDW¶V�ZKHQ�ZH�NQRZ�WKH�MXGJH¶V�VWDQG�LV�DSSURDFKLQJ�DQG�HYHU\�ELW�RI�DGUHQDOLQH�OHIW� LQ�
\RXU�ERG\�VXGGHQO\�NLFNV�LQ�DQG�\RX�SOD\�³7LJHU�5DJ´�DV�H[XEHUDQWO\�DV�\RX�GLG�DW�WKH�VWDUW�RI�WKH�SDUDGH���,Q�IDFW��
DOPRVW�DV�H[XEHUDQWO\�DV�ZKHQ�\RX�ZHUH�EDFN�LQ�KLJK�VFKRRO�
�
:KDW� FRXOG� SRVVLEO\� FRPH� DIWHU� WKDW� WR�PDNH� LW� DQ\� EHWWHU"� � 2K�ZDLW�� � <HV�� WKH� ³-�:´� FDGHQFH� LV� DERXW� WR� UROO�
DURXQG���2.��ZH�YHWHUDQ�PHPEHUV�GRQ¶W�JHW�RXU�NQHHV�TXLWH�DV�KLJK�DV�ZH�GLG�EDFN�LQ�KLJK�VFKRRO���%XW�WKH�PRUH�
UHFHQW�JUDGXDWHV� �DQG�ZH�DUH�9(5<�(;&,7('� WR�VHH�\RXU�QXPEHUV�JURZ�HDFK�\HDU��VKRZ�XV�XS�EULQJLQJ� WKHLU�
NQHHV�DOPRVW�WR�WKHLU�FKLQ���:HOO��WR�EH�KRQHVW��PDQ\�RI�XV�YHWHUDQ�PHPEHUV�EULQJ�RXU�NQHHV�WR�RXU�FKLQ�DV�ZHOO��LW¶V�
MXVW�WKDW�RXU�FKLQV�DUH�D�ORW�ORZHU�WKDQ�WKH�ZHUH�LQ�KLJK�VFKRRO�
�
:LWK�WKDW�VDLG���,�KDWHG�WR�VD\�LW��EXW�WKH�WUXWK�KXUWV���ZH�SDVVHG�WKH�MXGJHV�VWDQG��WKHQ�WKH�KLJK�VFKRRO��DQG�WKHQ�
ZH�HQWHU�WKH�FHPHWHU\���,W¶V�DOZD\V�D�ELW�VRPEHU�DV�ZH�HQWHU�WKH�FHPHWHU\�DQG�DIWHU�DOO�WKH�IXQ�RI�WKH�SDUDGH��ZH�
UHPHPEHU�WKH�UHDVRQ�IRU�WKH�KROLGD\�DQG�DSSUHFLDWH�WKH�VDFULILFHV�WKDW�VR�PDQ\�KDYH�PDGH�VR�WKDW�ZH�PD\�KDYH�
WKHVH�HYHQWV�ZLWK�RXU�IULHQGV�DQG�IDPLOLHV���,I�P\�SUHYLRXV�SOHDGLQJV�KDG�QR�HIIHFW��SOHDVH�MRLQ�XV�QH[W�\HDU�WR�SD\�
WULEXWH�WR�DQG�VKRZ�DSSUHFLDWLRQ�IRU�DOO�WKRVH�ZKR�KDYH�VDFULILFHG�IRU�XV�
�

�WK�RI�-XO\�3DUDGH
�6WHYH�0LHWXV�

�
:RXOG�\RX�OLNH�WR�H[SHULHQFH�WKH�EHVW�VKRZHU�WKDW�\RX�FDQ�UHPHPEHU"��:RXOG�\RX�OLNH�WR�KDYH�D�ERWWOH�RI�ZDWHU��
VRGD�� DGXOW� EHYHUDJH��RU� HYHQ�D�GULQN� IURP� WKH�JDUGHQ�KRVH� WDVWH�EHWWHU� WKDQ�\RX�FDQ� UHPHPEHU� WKHP� WDVWLQJ"� �
:HOO�� WKHQ�\RX�QHHG�WR�PDUFK�ZLWK�WKH�$OXPQL�%DQG�LQ�WKH�6WRZ��WK�RI�-XO\�3DUDGH���<HV�� LW� LV�D� ORQJ�SDUDGH��EXW�
ZH¶YH�JUDGXDOO\�PRYHG�XS�WR�WKH�IURQW�����±�����RI�WKH�OLQH�XS���6R�ZH�KRSH�WR�VHH�\RX�WKHUH�QH[W�\HDU�
�
,¶YH�EHHQ�SXWWLQJ�WKLV�SDUDJUDSK�LQ�WKLV�DUWLFOH�DOPRVW�HYHU\�\HDU�WKDW�,¶YH�EHHQ�DVNHG�WR�ZULWH�LW���$QG�DV�ZH�ZHUH�DOO�
WDONLQJ�DERXW�\RX�EHFDXVH�\RX�ZHUHQ¶W�WKHUH��KHUH¶V�\RXU�ZDUQLQJ���³7KH�RWKHU�WKLQJ�WKDW�ZH�GR�EHIRUH�WKH�SDUDGH�LV�
WDON�DERXW�DOO�WKRVH�SHRSOH�ZKR�DUHQ¶W�WKHUH�DQG�VKRXOG�EH���<HV��HYHQ�\RX���<RX�VKRXOG�KDYH�KHDUG�ZKDW�ZH�VDLG�
DERXW�\RX���%XW�LI�\RX�FRPH�QH[W�\HDU��\RX�FDQ�MRLQ�XV�LQ�WDONLQJ�VPDFN�DERXW�VRPHRQH�HOVH���:H�H[SHFW�WR�VHH�\RX�
WKHUH���7KHUH¶V�RQO\�RQH�UHKHDUVDO��DQG�OHW¶V�EH�VHULRXV��KRZ�PXFK�SUDFWLFH�GRHV�LW�UHDOO\�WDNH�WR�PDUFK�LQ�D�VWUDLJKW�
OLQH"�"���$QVZHU���-XVW�RQH�UHKHDUVDO��RU�OHVV�´
�
1RZ�RQ�WR�WKH�SDUDGH�LWVHOI���:KLOH�0U��'X9DOO�ZDV�RXU�GLUHFWRU��0U��&XUIPDQ�KHOSHG�RXW�LQ�WKLV�SDUDGH�DV�ZHOO���:H�
ZRXOG�OLNH�WR�WKDQN�0U��&XUIPDQ�IRU�VKXWWOLQJ�DOXPQL�IURP�WKH�SDUDGH�HQGLQJ�VSRW�XS�WR�WKH�VWDUWLQJ�OLQH���,W�FHUWDLQO\�

�
�

�



LV�FRQYHQLHQW�WR�KDYH�\RXU�FDU�ZDLWLQJ�IRU�\RX�DW�WKH�HQG�RI�WKH�SDUDGH���:KLOH�RXU�OLQH�XS�QXPEHU�ZDV�D�JRRG�RQH��
ZH�GLGQ¶W�JHW�WKH�SULPH�ZDLWLQJ�VSRW�E\�WKH�6SULQW�VWRUH�ZLWK�DPSOH�VKDGH���%XW�WKDW�ZDVQ¶W�WRR�PXFK�RI�D�OHWGRZQ�DV�
WKH�ZHDWKHU�ZDV�YHU\�NLQG�WR�XV���7KH�SUHYLRXV�GD\V�DQG�EHHQ�YHU\�VXQQ\��KRW�DQG�KXPLG���$W�WKH�SDUDGH��KRZHYHU��
ZH�ZHUH�EOHVVHG�ZLWK�ZDUP�WHPSHUDWXUHV��ORZ�KXPLGLW\�DQG�RYHUFDVW��QRQ�WKUHDWHQLQJ��VNLHV���$QG�WKHUH�ZH�VDW�LQ�
UHODWLYH�FRPIRUW�ZDLWLQJ�IRU�WKH�SDUDGH�WR�VWDUW�DQG�WDONLQJ�DERXW�\RX�
��
2QFH�DJDLQ�WKH�SDUDGH�ZHQW�RII�ZLWKRXW�D�KLWFK��EXW�XQOLNH�ODVW�\HDU��ZH�ZHUHQ¶W�DEOH�WR�FDWFK�WKH�OLJKWV���,Q�IDFW��ZH�
KLW�HYHU\�OLJKW�UHG���:LWK�DOO�WKH�SROLFH�WKHUH��DOO����RI�XV�JRW�FLWDWLRQV���$QG�WKH����RI�XV�WKDW�ZHUH�RQ�WKH�RWKHU�VLGH�
RI�WKH�FHQWHU�OLQH�JRW�DQ�DGGLWLRQDO�FLWDWLRQ���:KLOH�0U��'XYDOO�FRXOGQ¶W�WDON�WKH�FRSV�RXW�RI�WKH�WLFNHWV��KH�ZDV�ULJKW�
RQ�WRS�RI�HYHU\WKLQJ�HOVH�VWDUWLQJ�XV�RII�RQ�³7LJHU�5DJ´�DQG�³7KLV�LV�0\�&RXQWU\´�DV�ZHOO�DV�PDNLQJ�FHUWDLQ�RXU�URZV�
DQG�FROXPQV�ZHUH�DOLJQHG�SURSHUO\�
�
$V�ZH�KHDG�RXW�RI� WKH�SDUNLQJ� ORW�DQG� ORRN�GRZQ� WKDW�/21*� URDG�� WKH�*UDQG�6WDQG�VHHPV�PLOHV�DZD\�� �2.�� LW�
DFWXDOO\�,6�RYHU���PLOHV�DZD\��EXW�LW�VHHPV�ORQJHU���%XW�DV�XVXDO��WKH�FURZG�FKHHUV�XV�RQ�DQG�WKDW�FHUWDLQO\�NHHSV�
XV�JRLQJ�� �%XW�ZH�GLG�VHH�VHYHUDO�RI�\RX�VLWWLQJ�DQG�ZDWFKLQJ�XV�JR�E\�� �$QG�ZKLOH�ZH�UHDOO\�GR�DSSUHFLDWH�\RXU�
VXSSRUW��ZH�ZRXOG�UDWKHU�VHH�\RX�LQ�WKH�UDQNV�DQG�MRLQLQJ�XV���%HVLGHV��WKDW�JXDUDQWHHV�ZH�ZRQ¶W�EH�WDONLQJ�DERXW�
\RX�� �$V� WKH�SDUDGH�UROOV�RQ�\RX�JHW� WR�D�SRLQW�ZKHUH�\RX�FDQ�VHH� WKH� WXUQ� LQ� WKH� URDG��DQG� WKDW� UHDOO\�JHWV�\RX�
H[FLWHG���<RX�NQRZ�\RX¶UH�QHDU�WKH�HQG��DQG�\RX�UHDOL]H�\RX�FDQ�PDNH�LW���7KH�FURZG�LV�VWLOO�FKHHULQJ�\RX�RQ�MXVW�DV�
H[XEHUDQWO\�DV�DW�WKH�VWDUW�RI�WKH�SDUDGH��DQG�\RX�VXGGHQO\�KDYH�MXVW�DV�PXFK�HQHUJ\�DV�\RX�GLG�DW�WKH�VWDUW�RI�WKH�
SDUDGH���$QG�\RX�DOVR�UHDOL]H�WKDW�WKHUH�LV�RQO\�RQH�PRUH�XSKLOO�FOLPE�EHIRUH�\RX�SDVV�WKH�*UDQG�6WDQG�
�
$V�\RX�UHDOL]LQJ�\RX¶UH�JRLQJ�WR�PDNH�LW�WR�WKH�HQG�\RX�VWDUW�WKDQNLQJ�SHRSOH�LQ�\RXU�PLQG���<RX�WKDQN�0U��&XUIPDQ�
IRU�VKXWWOLQJ�\RX�WR�WKH�VWDUW�OLQH�VR�\RX�GRQ¶W�KDYH�WR�ZDON�EDFN�WR�JHW�\RXU�FDU���<RX�WKDQN�0RWKHU�1DWXUH�IRU�JLYLQJ�
\RX�WROHUDEOH�ZHDWKHU�IRU�WKH�SDUDGH���<RX�WKDQN�WKRVH�ZRQGHUIXO�VPDOO�FKLOGUHQ�IRU�UXQQLQJ�XS�DQG�GRZQ�WKH�UDQNV�
ZLWK�ERWWOHV�RI�ZDWHU��DQG�\RX�UHDOO\�GLGQ¶W�FDUH�ZKR�GUDQN�RXW�RI�LW�EHIRUH�\RX���$QG�WKHQ�LW�KLWV���0U��'X9DOO�VLJQDOV�
WKH�VWDUW�RI�³7LJHU�5DJ´�IRU�WKH�-XGJHV���<RX¶YH�PDGH�LW���7KDW�LV�XQWLO�\RX�ILQLVK�WKH�WXQH�DQG�-RKQ�:DON�VWDUWV�RII�
WKH�³-�:´�DQG�\RX�UHDOL]H�WKDW�\RX�KDYH�WR�GR�D�FDGHQFH�RI�WKDW�EHIRUH�\RX¶UH�GRQH���%XW�\RX�PXVWHU�XS�HYHU\WKLQJ�
\RX�KDYH�OHIW�WR�FRPSOHWH�WKH�FDGHQFH��SHUVRQDO�QRWH���'RQ¶W�EHQG�GRZQ�WR�SLFN�XS�D�QHFNODFH�WKDW�WKH�PDUFKHU�LQ�
IURQW�RI�\RX�GURSSHG�ZKLOH�LQ�WKH�PLGVW�RI�WKH�-�:���<RX¶UH�QRW�WKDW�\RXQJ�DQ\PRUH���DQG�\RX�WKLQN�\RX¶UH�GRQH���+$���
0U��'X9DOO�KDV�WR�SURYH�KH�VWLOO�NQRZV�KRZ�WR�EORZ�D�ZKLVWOH�DQG�NLFNV�RII�WKH�WXQHV�VHYHUDO�PRUH�WLPHV�ZLWK�EDUHO\�
D�FDGHQFH�LQ�EHWZHHQ���7KDQNV�%UDQGRQ�
�
<RX�GLG��KRZHYHU��FRPSOHWH�WKH�SDUDGH�DQG�\RX�KXJ�DQG�NLVV�HYHU\RQH��:HOO��QRW�HYHU\RQH��EXW�\RX�NQRZ�ZKDW�,�
PHDQ��XQWLO�WKH�QH[W�HYHQW���$QG�\RX�DOVR�UHDOL]H�WKDW�QRERG\�NQRZV�KRZ�PDQ\�WLPHV�\RX�SOD\HG�WKH�URWDWLRQ���,Q�
\RXU�\RXQJHU�GD\V�VRPHRQH�ZRXOG�KDYH�NHSW�FRXQW��EXW�QRZ�WKDW�\RX¶UH�ROGHU�\RX�UHDOL]H�\RX¶UH�WRR�ROG��WRR�WLUHG��
FDQ¶W�FRXQW��RU� MXVW�GRQ¶W�FDUH�� �$OO�\RX�FDUH�DERXW� LV� WKDW� LW¶V�QRZ� WLPH� WR�JR�KDYH� WKH�EHVW�VKRZHU� WKDW�\RX�FDQ�
UHPHPEHU�IROORZHG�E\�WKH�EHVW�WDVWLQJ�EHYHUDJH�RI�\RXU�FKRLFH�WKDW�\RX�FDQ�UHPHPEHU���2K��DQG�ZH�ZDQW�WR�VHH�
<28�WKHUH�QH[W�\HDU�

�
�

,WDOLDQ�)HVWLYDO
�6WHYH�0LHWXV�

�
2Q�-XO\��������DQG����WKH�3ULGH�$OXPQL�%DQG�KDG�WKH�SULYLOHJH�RQFH�DJDLQ�WR�PDQ�WKH�EHHU�WUXFNV�IRU�WKH�³)HVWD�
,WDOLDQD´�DW� WKH�)DOOV�5LYHU�6TXDUH�� �$V�ZH�GR�ZLWK�VR�PDQ\�RI�RXU� IXQGUDLVLQJ�HYHQWV��ZH�VKDUHG� WKLV�HYHQW�ZLWK�
WKH�,�0�3���(DFK�JURXS�PDQQHG�RQH�RI�WKH�IRXU�WUXFNV���$QG�ZKLOH�LW�ZDV�QRW�D�FRPSHWLWLRQ��WKH�3ULGH�$OXPQL�%DQG�
GHILQLWHO\�KDG�WKH�EXVLHVW�WUXFN�
�
:KLOH� WKH� RYHUDOO� HYHQW�ZDV� D� WUHPHQGRXV� VXFFHVV�� WKHUH�ZHUH� FHUWDLQO\� VRPH� SHDNV� DQG� YDOOH\V� WR� WKH� HYHQW��
PRVWO\�GHDOLQJ�ZLWK�WKH�ZHDWKHU���$V�\RX�NQRZ��WKLV�KDV�EHHQ�D�YHU\�UDLQ\�\HDU�IRU�QRUWKHDVW�2KLR��DQG�WKH�ZHDWKHU�
IRU�³)LHVWD�,WDOLDQD´�ZDV�QR�H[FHSWLRQ�
�
$V�,�VDW�RQ�P\�GHFN�)ULGD\�PRUQLQJ�SULRU�WR�WKH�HYHQW��,�DOPRVW�GUHDGHG�P\�FRPPLWPHQW�WR�ZRUN�)ULGD\�HYHQLQJ�DV�
WKH�WHPSHUDWXUH�ZDV�YHU\�KRW�DQG�WKH�KXPLGLW\�ZDV�TXLWH�KLJK�DV�ZHOO���$V�,�UHDGLHG�P\VHOI�WR�OHDYH�IRU�WKH�HYHQW��,�
QRWLFHG�WKDW�ERWK�WKH�WHPSHUDWXUH�DQG�KXPLGLW\�KDG�GURSSHG�VLJQLILFDQWO\���:H�ZHUH�VRRQ�WR�ILQG�RXW�ZK\�
�
2QH� RI� WKRVH� KXJH� VWRUPV� WKDW� ZH� KDYH� VDGO\� EHFRPH� DFFXVWRPHG� WR� KDG�PRYHG� LQ� MXVW� DIWHU� WKH� VWDUW� RI� WKH�
IHVWLYDO�� � ,W�ZDV�RQH�RI� WKRVH�VWRUPV�WKDW�GXPSV�EXFNHWV�DQG�EXFNHWV�RI�UDLQ��EXW� WKDQNIXOO\�SURGXFHG�QR�WKXQGHU�

�
�

�



RU� OLJKWHQLQJ�� �7KDW�REYLRXVO\�FKDVHG�DZD\�PDQ\�SURVSHFWLYH�DWWHQGHHV��EXW� WKH�QLJKW�SLFNHG�XS�QLFHO\�DIWHU� WKH�
UDLQ�VWRSSHG���:H�ILQLVKHG�VWURQJ�DQG�ZHQW�KRPH�WR�JHW�VRPH�PXFK�QHHGHG��DQG�GHVHUYHG��UHVW�EHIRUH�6DWXUGD\¶V�
VKLIWV�ZHUH�WR�EHJLQ�
�
6DWXUGD\�VWDUWHG�RXW�ZLWK�JUHDW�ZHDWKHU���7KH�FURZG�ZDV�D�ELW�OLJKW�LQ�WKH�HDUO\�DIWHUQRRQ��EXW�WKDW�JDYH�XV�D�FKDQFH�
WR�ZDON�WKH�PDOO�WR�VHH�DQG�YLVLW�WKH�PDQ\�YHQGRUV�WKDW�ZHUH�WKHUH���7KHQ�MXVW�DV�WKH�HYHQLQJ�ZDV�VWDUWLQJ�WR�SLFN�
XS�«�\RX�JXHVVHG�LW�«�PRUH�UDLQ���6DGO\��ZKLOH�WKLV�ZDV�QRW�TXLWH�WKH�GRZQSRXU�ZH�H[SHULHQFHG�RQ�)ULGD\��LW�ZDV�
VWHDG\�HQRXJK�DQG�ORQJ�HQRXJK�WR�SUHWW\�PXFK�NLOO�WKH�HYHQLQJ�
�
6XQGD\�EURXJKW�WKH�ZHDWKHU�WKDW�ZH�KDG�KRSHG�WR�KDYH�DOO�GD\�)ULGD\�DQG�6DWXUGD\���,W�ZDV�D�EHDXWLIXO�GD\��DQG�
ZKLOH� LW�ZDVQ¶W� D� SDFNHG� FURZG�� LW�ZDV� FHUWDLQO\� D� KHDOWK\� RQH�� �:H�ZHUH� TXLWH� EXV\� SHUIRUPLQJ� RXU� GXWLHV�� EXW�
WKDQNV�WR�D�KHDOWK\�WXUQ�RXW�IURP�RXU�YROXQWHHUV��ZH�ZHUH�RQFH�DJDLQ�DIIRUGHG�WKH�RSSRUWXQLW\�WR�YLVLW�WKH�YHQGRUV���
$QG�VLQFH�LW�ZDV�WKH�HQG�RI�WKH�IHVWLYDO��PDQ\�RI�WKH�YHQGRUV�ZHUH�RIIHULQJ�GLVFRXQWV�RQ�WKHLU�IRRG�
�
:H�FHUWDLQO\�ZRXOG� OLNH� WR� WKDQN� WKH�PDQ\�YROXQWHHUV� WKDW�JDYH�XS� WKHLU� WLPH�WR�ZRUN�RQH��DQG�RIWHQ�PRUH�VKLIWV�� �
:H�RZH�D�VSHFLDO� WKDQNV� WR�RQH�PHPEHU�ZKR�ZDV�DOPRVW� OLNH�-HUU\�/HZLV�DW� WKH�/DERU�'D\�7HOHWKRQ�� �+H�ZHQW�
KRPH�IRU�DQ�KRXU�RU�WZR�KHUH�DQG�WKHUH��EXW�KH�VSHQW�WKH�YDVW�PDMRULW\�RI�WKH���GD\V�ZRUNLQJ�WKH�HYHQW���$�VSHFLDO�
WKDQNV�WR�RXU�SUHVLGHQW��0DUN�%RZHUV�
�

%DQG�6KRZ
�.HQ�6Q\GHU�

�
$V� DOZD\V�� WKH�3ULGH�$OXPQL�%DQG� GLG� DQ� RXWVWDQGLQJ� MRE� DW� WKH� �����3UHYLHZ�RI�%DQGV� DW�&OLIIRUG�6WDGLXP�RQ�
7XHVGD\�����$XJXVW���������
�
2Q�6XQGD\�DW� QRRQ�ZKHQ� UHJLVWUDWLRQ�EHJDQ�� LW� GLG�QRW� DSSHDU� LI� WKH�ZHDWKHU�ZRXOG� FRRSHUDWH�� �$W� RQH�SRLQW�� LW�
UDLQHG�VR�KDUG�WKDW�WKH�GUDLQ�RXWVLGH�WKH�6WRZ�6WUHHW�HQWUDQFH�WR�WKH�VFKRRO�EDFNHG�XS�DQG�QRERG\�FRXOG�JHW�LQ�RU�
RXW���+RZHYHU��WKH�VWRUP�PRYHG�RII�DQG�ZH�ZHUH�DEOH�WR�JR�RXWVLGH�WR�WKH�VRXWK�SDUNLQJ�ORW�DQG�SUDFWLFH���'XH�WR�
WKH�ZHDWKHU�FRQGLWLRQV��LW�ZDV�PXJJ\�DQG�RYHUFDVW�EXW�IRUWXQDWHO\��WKH�WHPSHUDWXUH�ZDV�WROHUDEOH��
�
2QFH�DJDLQ��%UDQGRQ�'X9DOO�� WKH�GLUHFWRU�RI�WKH�7LJHU�%DQG��SXOOHG�GRXEOH�GXW\�DQG�GLUHFWHG�WKH�$OXPQL�%DQG�DV�
ZHOO��7KH�HYHQW�ZDV�IROORZHG�E\�FKLFNHQ�DQG�MR�MRV�LQ�WKH�FDIHWHULD�
�
2Q�0RQGD\�HYHQLQJ��UHJLVWUDWLRQ�ZHQW�YHU\�ZHOO���'HVSLWH�DOO�WKH�UDLQ�RQ�6XQGD\��ZH�ZHUH�DEOH�WR�SUDFWLFH�RQ�WKH�
ILHOG��HYHQ�WKRXJK�WKHUH�ZHUH�VRPH�VRJJ\�DUHDV��:H�KDG�D�IHZ�VSULQNOHV�EXW�QRWKLQJ�WRR�VHYHUH���$�SDUW\�IROORZHG�
DIWHUZDUG�DW�WKH�,WDOLDQ�$PHULFDQ�&HQWHU�RQ�1LQWK�6WUHHW��
�
7XHVGD\�QLJKW��WKH�HYHQLQJ�RI�WKH�%DQG�6KRZ�ILQDOO\�DUULYHG���$V�DOZD\V��ZH�KDG�RXU�SLFWXUH�WDNHQ�LQ�WKH�EOHDFKHUV�
XQGHU�WKH�7LJHU�HPEOHP���7KLV�ZDV�IROORZHG�E\�WKH�SUH�JDPH�VKRZ�IHDWXULQJ�WKH�7LJHU�%DQG��� ,W� LV�DOZD\V�D�WKULOO�
ZKHQ�ZH��WKH�$OXPQL�%DQG��SOD\�7KH�6WDU�6SDQJOHG�%DQQHU�DORQJ�ZLWK�WKHP���7KH�VRQJ�ZDV�GLUHFWHG�E\�%UDQGRQ�
'X9DOO�
�
7KH� ILUVW�EDQG� WR�SHUIRUP�ZDV� WKH�&OLSSHU�%DQG� IURP�/RUDLQ�&OHDUYLHZ�+LJK�6FKRRO�� �7KH\�ZHUH� IROORZHG�E\� WKH�
6DLQW� ,JQDWLXV�0DUFKLQJ�:LOGFDW�%DQG�� WKH�6WUHHWVERUR�+LJK�6FKRRO�0DUFKLQJ�5RFNHWV��DQG� WKH�3DWULRW�0DUFKLQJ�
%DQG�IURP�2SHQ�'RRU�&KULVWLDQ�6FKRRO���7KHQ�LW�ZDV�RXU�WXUQ�
�
,�PXVW�DGPLW��WKH�ELJJHVW�WKULOO�IRU�PH�GXULQJ�WKH�HQWLUH������$OXPQL�%DQG�VHDVRQ��ZDV�WKH�FKHHU�WKDW�ZH�UHFHLYHG�
IURP�WKH�FURZG�ZKHQ�ZH�WRRN�WKH�ILHOG�DW�WKH�%DQG�6KRZ���,W�VHQGV�D�FKLOO�GRZQ�P\�VSLQH�HYHU\�\HDU���$�KXJH�SDUW�
RI�WKDW�UHFHSWLRQ�FDPH�IURP�RXU�YHU\�RZQ�7LJHU�%DQG�
�
:H�GLG�RXU� UXQQLQJ�FDGHQFH�RQ�ILHOG� IROORZHG�E\�D� MXPS�KDOW� DQG�RXU� IDQIDUH�� �5DQG\�)LOOPRUH�� WKH�YRLFH�RI� WKH�
$OXPQL�%DQG�LQWURGXFHG�XV�DQG�DIWHU�IRXU�EDVV�GUXP�EHDWV��ZH�WRRN�RII�GRZQILHOG�SOD\LQJ�WKH�ILUVW�VHJPHQW�RI�7LJHU�
5DJ���7KDW�ZDV�IROORZHG�E\�WKH�FLUFOH�GULOO�WR�WKH�VRQJ�0RUH�DQG�D�FRQYHUVLRQ�WKDW�SXW�XV�LQWR�D�FRQFHUW�IRUPDWLRQ�
�
3ULRU�WR�WKH�SOD\LQJ�RI�WKH�FRQFHUW�QXPEHU�(QGOHVV�/RYH��ZH�ZHUH�DEOH�WR�FDWFK�RXU�EUHDWKV�GXULQJ�WKH�SUHVHQWDWLRQ�
RI�WKH�3ULGH�$FKLHYHPHQW�$ZDUG���7KH������UHFLSLHQW�ZDV�6XH�0DGLJDQ�DQG�GHVHUYHGO\�VR���)RU�\HDUV��6XH�ZDV�
WKH� VHFUHWDU\� RI� WKH�$OXPQL�%DQG� DQG�PDGH� LW� DOO�ZRUN�� � %DQG� SUHVLGHQWV� FDPH�DQG�ZHQW� EXW� VKH� SURYLGHG� WKH�
FRKHVLYHQHVV�DQG�GHGLFDWLRQ�WR�KROG�XV�WRJHWKHU��� ,� WKLQN�WKDW�6XH�ZLOO�EH�WKH�\DUGVWLFN�E\�ZKLFK�DOO� IXWXUH�DOXPQL�

�
�

�



RIILFHUV�ZLOO�EH�PHDVXUHG�
�
$IWHU�WKH�FRQFHUW�QXPEHU��ZH�ZHQW�WKURXJK�DQRWKHU�FRQYHUVLRQ�WKDW�VHW�XV�XS�IRU�WKH�UHPDLQGHU�RI�7LJHU�5DJ��WKH�
WKUHH�FRXQW�WXUQ�DURXQG��VWRPS�GRZQ��ERZ�DQG�H[WHQVLRQ��$JDLQ��7+(�&52:'�:(17�:,/'���7KLV�ZDV�IROORZHG�
E\�WKH�UXQQLQJ�FDGHQFH�RII�ILHOG�ZKLFK�OHG�XV�LQWR�-:���7KDW¶V�ZKHQ�WKH�DGUHQDOLQH�NLFNV�LQ���:H¶UH�H[KDXVWHG�DQG�LW�
UHDOO\�GRHVQ¶W�PDWWHU�EHFDXVH�,7¶6�$//�$%287�%$1'���
�
)ROORZLQJ�RXU�SHUIRUPDQFH�WKHUH�ZDV�D�WHQ�PLQXWH� LQWHUPLVVLRQ� LQ�RUGHU� IRU� WKH�FURZG�WR�UHJDLQ�WKHLU�FRPSRVXUH�� �
,Q�WKH�VHFRQG�KDOI��ZH�ZHUH�WUHDWHG�WR�WKH�.HQW�5RRVHYHOW�5RXJK�5LGHU�0DUFKLQJ�%DQG��WKH�0DVVLOORQ�7LJHU�6ZLQJ�
%DQG��WKH�/DQFHU�%DQG�IURP�1RUGRQLD�+LJK�6FKRRO��DQG�*UHHQ�+LJK�6FKRRO�%XOOGRJ�%DQG���
�
1H[W� WKHUH� ZDV� WKH� DZDUG� SUHVHQWDWLRQ�� � 7KH� $OXPQL� %DQG� KDV� WZR� DZDUGV� RWKHU� WKDQ� WKH� 3ULGH� $FKLHYHPHQW�
$ZDUG��WKH�SHUVRQ�ZKR�WUDYHOV�WKH�IDUWKHVW�LQ�RUGHU�WR�SDUWLFLSDWH�LQ�WKH�%DQG�6KRZ�DQG�WKH�³PRVW�VHQLRU´�PDUFKHU���
-LP�.LHUVWHDG�� IURP�&XPPLQJWRQ��0DVVDFKXVHWWV�� FRYHUHG� WKH�PRVW�PLOHV� LQ�RUGHU� WR�PDUFK�ZLWK�XV�� � ,�ZDV� WKH�
ROGHVW�PDUFKHU���$FWXDOO\��5RQ�:DKO�DOVR�JUDGXDWHG�LQ�������VR�LW�FDPH�GRZQ�WR�ELUWKGD\V���,¶P�DERXW�WZR�ZHHNV�
ROGHU�WKDQ�KLP�����
�
7KH� H[FODPDWLRQ� SRLQW� WR� WKH� HYHQLQJ�ZDV� 7KH�&X\DKRJD� )DOOV� +LJK� 6FKRRO�0DUFKLQJ� 7LJHU� %DQG�� � 7KH\�ZHUH�
FRPSOHWHO\� DQG� WRWDOO\� DZHVRPH�� � $IWHU� WKH� %DQG� 6KRZ� WKH� 7LJHU� %DQG� DQG� WKH� $OXPQL� %DQG� JDWKHUHG� LQ� WKH�
FDIHWHULD�IRU�WKH�DQQXDO�SL]]D�SDUW\���,W¶V�DOZD\V�D�SOHDVXUH�
�
,Q� DOO�� ZH� KDG� ��� PDUFKHUV� ZKLFK� ZDV� VRPHZKDW� ORZ�� � +RZHYHU�� WKH� WKUHDWHQLQJ� ZHDWKHU� DW� 6XQGD\� SUDFWLFH�
SUREDEO\�JHWV�PRVW�RI�WKH�EODPH���1H[W�\HDU�,�KRSH�WKDW�ZH�JHW�QLFHU�ZHDWKHU�DQG�D�PXFK�ODUJHU�WXUQRXW���7KLV�ROG�
HXSKRQLXP�SOD\HU�SODQV�RQ�EHLQJ�WKHUH�
�
2Q�EHKDOI�RI�WKH�$OXPQL�%DQG�PHPEHUV�DQG�WKH�FRPPLWWHH�,�ZDQW�WR�WKDQN�%UDQGRQ�'X9DOO��'XVWLQ�+DUULV��DQG�WKH�
,03�IRU�WKHLU�KDUG�ZRUN�SUHSDULQJ�IRU�WKH�%DQG�6KRZ�DQG�WKH�VXSSRUW�WKDW�WKH\�KDYH�JLYHQ�XV���,�DOVR�ZDQW�WR�WKDQN�
WKH�&X\DKRJD�)DOOV�%RDUG�RI�(GXFDWLRQ��DQG�WKH�&LW\�RI�&X\DKRJD�)DOOV�IRU�WKHLU�FRQWLQXHG�VXSSRUW���
�
�
127(��)RU�DOO�RI�\RX�WKDW�PDUFKHG� LQ� WKH������%DQG�6KRZ�LQ�$XJXVW��\RX�FDQ�VWLOO�RUGHU�SKRWRV�IURP�'LVWLQFWLYH�
,PDJHV�DW�ZZZ�GLVWLQFWLYHLPDJHV�QHRIV�FRP��
�
�
�

3HUVRQDO�7KDQN�<RX
�6XH�0DGLJDQ�±�¶���

�
,�ZRXOG�OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�WKH�3ULGH�$OXPQL�&RPPLWWHH�IRU�WKH�KRQRU�RI�UHFHLYLQJ�WKH������3ULGH�
$FKLHYHPHQW�$ZDUG�� �7KLV� LV�QRW�DQ�DZDUG� WKDW� ,� WDNH� OLJKWO\��QRU�VKRXOG�DQ\RQH� WKDW� LV� OXFN\�HQRXJK� WR� UHFHLYH�
LW�� � )RU� WKH� SDVW� WZR� \HDUV�� WKLV� FRPPLWWHH� KDV� VWRRG� EHKLQG�PH� WKURXJK� WKH� JRRG� WLPHV� DQG� WKH� EDG� DV� ,� WRRN�
OHDYH�RI�P\�SRVLWLRQ�WR�WDNH�FDUH�RI�P\�VLVWHU�� � ,�DSSUHFLDWHG�DOO� WKHLU�ZRUGV�RI�HQFRXUDJHPHQW�DQG�KRSH�DQG�WKH�
XQGHUVWDQGLQJ�WKDW�,�ZRXOG�EH�WKHUH�LI�DQG�ZKHQ�,�FRXOG���8QIRUWXQDWHO\��$QQH�LV�QR�ORQJHU�ZLWK�XV���
�
:KHQ�,�ILUVW�DSSURDFKHG�%RE�)HOGEXVK�DERXW�OHWWLQJ�XV�PDUFK��MXVW�RQH�PRUH�WLPH��OLWWOH�GLG�,�NQRZ�WKDW�WKDW�ZRXOG�
EH�MXVW�WKH�EHJLQQLQJ�RI�D�ORQJ�WUDGLWLRQ���,�WKDQN�%RE�IRU�KDYLQJ�WKH�IDLWK�LQ�XV�WKDW�ZH�ZRXOGQ¶W�OHW�KLP�GRZQ���,W�KDV�
JURZQ�IURP�D�JURXS�RI�\RXQJVWHUV�WKDW�VWUHWFKHG�IURP�RQH�VLGHOLQH�WR�WKH�RWKHU��VWUDLJKW�GRZQ�WKH�ILHOG�SOD\LQJ�µ7LJHU�
5DJ¶��LQWR�WKH�PDJQLILFHQW�EDQG��SHUIRUPLQJ�D�IXOO�KDOIWLPH�VKRZ��WKDW�WKH�3ULGH�LV�WRGD\����7KH�VXSSRUW�ZH�UHFHLYH�
IURP� WKH�FXUUHQW�DQG�SDVW�EDQG�GLUHFWRUV�KHOS� WKH�RUJDQL]DWLRQ�VXUYLYH�� �6FRWW�&XUIPDQ�DQG�%UDQGRQ�'X9DOO�DUH�
KHOSLQJ�XV� FRQWLQXH� WKDW� WUDGLWLRQ�DQG� ,� WKDQN� WKHP� IRU� WKHLU� KHOS�� XQGHUVWDQGLQJ�DQG�ZLOOLQJQHVV� WR� OHW� XV� µFRPH�
KRPH�DJDLQ¶�
�
:LWKRXW�WKH�GHGLFDWLRQ�RI�\RXU�3ULGH�$OXPQL�&RPPLWWHH��WKLV�RUJDQL]DWLRQ�ZRXOG�QRW�EH�DEOH�WR�DFFRPSOLVK�ZKDW�LW�
GRHV���,�HQFRXUDJH�HDFK�DQG�HYHU\�RQH�RI�\RX�WR�EHFRPH�LQYROYHG��GR�ZKDW�\RX�FDQ��EH�D�SDUW�RI�DQ�HOLWH�JURXS���
2QO\�\RX�DQG�\RXU�IHOORZ�7LJHU�EDQG�PHPEHUV��FXUUHQW�DQG�DOXPQL��NQRZ�ZKDW�D�WKULOO�LW�LV�WR�EH�NQRZQ�DV�WKH�3ULGH�
RI�&X\DKRJD�)DOOV�
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(YHQWV�WR�5HPHPEHU
�

<RXU������3ULGH�$OXPQL�6FKHGXOH
�

0D\����������7XHVGD\���3L]]D�3DUW\�IRU�6HQLRUV�DIWHU�FRQFHUW�����������30
0D\����������6XQGD\���������30�%DQGURRP�0HPRULDO�'D\�3UDFWLFH
0D\����������0RQGD\��&X\��)DOOV�0HPRULDO�'D\�3DUDGH��VWDUWV�DW������$0
�
-XQH����������6XQGD\���������30�%DQGURRP�)RXUWK�RI�-XO\�3UDFWLFH
�
-XO\���������:HGQHVGD\��6WRZ�)RXUWK�RI�-XO\�3DUDGH��VWDUWV�DW�������$0
-XO\���������)ULGD\��5RFNLQ
�RQ�WKH�5LYHU������30�-LPP\�%XIIHW�7ULEXWH�%DQG�
-XO\����������)ULGD\���)(67$�,7$/,$1$������30�
-XO\����������6DWXUGD\���)(67$�,7$/,$1$�������30�
-XO\����������6XQGD\���)(67$�,7$/,$1$��������30�
�
$XJXVW���������6XQGD\���������30�%DQGURRP�&X\��)DOOV�%LFHQWHQQLDO�3DUDGH�3UDFWLFH
$XJXVW����������6DWXUGD\��&X\��)DOOV�%LFHQWHQQLDO�3DUDGH
$XJXVW����������6XQGD\���������30�5HKHDUVDO
$XJXVW����������0RQGD\���������30�5HKHDUVDO
$XJXVW����������7XHVGD\�������30�%$1'6+2:

21(�35$&7,&(�,6�0$1'$725<�,1�25'(5�72�0$5&+�,1�7+(�6+2:
�
��$OO�)XQGUDLVHUV�DUH�SRXULQJ�EHHU�DW�WKH�)URQW�6WUHHW�0DOO��7KHVH�DUH�121�GULQNLQJ�HYHQWV�IRU�XV��DQG�\RX�PXVW�EH�
���\HDUV�RI�DJH�WR�VHUYH�

�
�
&KHFN�RXW�RXU�ZHEVLWH�DW�ZZZ�SULGHDOXPQL�RUJ�IRU�IXUWKHU�LQIRUPDWLRQ�RQ�DOO�RI�WKH�DERYH�HYHQWV�
�
�
�
�
�
3ULGH�$OXPQL�%DQG�$VVRFLDWLRQ
3��2��%R[����
&X\DKRJD�)DOOV��2+�������
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